Wandle Fortnight 2016 - evaluation

£1000 e Fifteen applications ¢ Nine funded projects ¢ >440 participants ¢ >200 volunteer hours

This note provides an evaluation of the £1,000 Wandle Fortnight micro-grants programme managed
by Wandle Valley Forum for Wandle Fortnight 2016. The funding was provided by Living Wandle
Landscape Partnership as part of its Heritage Lottery Fund support. The evaluation emphasises the
feedback in the words of those benefitting from the grants (Annex A).

Fifteen applications were received requesting £2,490. These were assessed and prioritised by a
three person panel. The number of fundable projects significantly exceeded the funds available.
Applications from Read to Me Croydon, Social Anxiety Communities Involvement, Tamworth
Allotment Society, Wimbledon and Wandle Scouts, Project Book and Mitcham Camera Club were not
successful. All were encouraged to re-apply in 2017.

The following were supported:

Mole Valley Orienteering Club — orienteering taster (£20)

Mitcham Cricket Green Community & Heritage — Mitcham Heritage Day (£50)
Friends in St Helier — visit (£200)

Sutton and Wandle Valley Ramblers — walk refreshments (£50)

Ethnic Minority Centre — walk refreshments (£80)

Wild in the City — craft activity (£150)

How We Might Live — arts activity (£170)

Wendelsworth Residents Association — Community Garden Open Day (£100)
Workshop 305 — craft activity (£180)

The funds were used in a wide variety of ways — from minibus hire to cup cakes —and in some cases
made the difference between an event happening or not. In most cases they enhanced local
activities and helped connect them to the wider Wandle celebrations.

The simple application process and light touch monitoring and evaluation were widely welcomed.
All successful applicants were asked to provide photos, blogs and/or publicity material of their event
or activity and to promote the source of the funding.



Annex A
IN THEIR OWN WORDS (AND PICTURES)

Mole Valley Orienteering Club — orienteering taster (£20)

Thanks for your support of Mole Valley Orienteering Club. We ran a very successful taster event in
Morden Hall Park which proved popular and attracted around 100 participants. As well as enjoying
our fun "Naughty Numbers" orienteering exercise - won by a four year old in 46 seconds! - many
people explored the park and discovered parts they had never seen before. We also welcomed new
visitors. A photo of the map used on the day is attached and we estimate around 30 volunteer hours
were invested in the event. We look forward to next year.

Try Orienteering
Morden Hall Park

24 September 2016
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Mitcham Cricket Green Community & Heritage — Mitcham Heritage Day (£50)

What is it?

Since 2011 we have worked with Mitcham Cricket Club to open the Cricket Pavilion as part of Open

House London. In 2015 we decided to step things up and coordinate the first Mitcham Heritage Day
bringing together organisations and activities which were outside the scope of Open House London,
whose focus is primarily on buildings and architecture. In 2016 Merton Council decided it would no

longer pay the fee to participate in Open House London.

MCGC&H therefore set aside its role coordinating Mitcham organisations’ applications to participate
in Open House London, and concentrated on asking them to take part in Mitcham Heritage Day.

Without the publicity that being in the Open House London printed brochure and on their web site,
we would have to rely on our own efforts and those of participating organisations to ensure the day
was a success.

Why do it?
Our aims for Mitcham Heritage Day are to:
e Bring local organisations together to enjoy and celebrate the heritage aspect of their activities



e Put on exhibitions and activities that would allow organisations to show things that are not
normally made available to the public

e Encourage organisations to reach out to a wider public than their usual constituency

e Provide people with opportunities to visit locations and access things they might not otherwise
see, including through visiting buildings, going on tours, looking at exhibitions, taking part in
activities

e Open up access to venues which might normally have an entrance fee for free

e Ultimately, to foster a sense of civic pride in Mitcham and to help people feel connected as a
community

In 2016, as in 2015, we also wanted to ensure that The Canons Lottery bid got wider exposure by
encouraging the house and dovecote to be opened to the public and for information, tours and a
chance to comment on proposals to be offered. Importantly, this year, The Canons house event was
the last time people would have a chance to contribute to plans before submission of the Round 2
bid in November that would be the final submission to HLF before their decision on whether to
provide the full £3.8m funding to the scheme.

Participating organisations and activities

Mitcham Parish Church (CoE)

Two guided tours of graveyard, tours of bell ringing chamber, displays of Medieval Piscina and
stonework, display or church plate.

Exhibitions: Mary Tate AlImshouses, Mitcham at War (provided by LBM Heritage and Local Studies
Centre)

Mitcham Cricket Club

Guided walk of cricket ground focussed on eminent players, the Greens’ role in international cricket
for men and women and Mitcham’s contribution to the game, pavilion open to non members — full
of cricketing memorabilia children’s quiz, raffle, Book signing by cricket author Brian Levison, cricket
played during the day.

Exhibition: Mitcham wicket keepers past and present.

Wandle Industrial Museum
Open to the public with usual entrance fee waived

St Peter and St Paul Roman Catholic Church

Guided tours available on demand, displays of old vestments and bibles, access to grotto in the
garden. Exhibitions: Photos of old Mitcham by Tom Francis ((provided by LBM Heritage and Local
Studies Centre), Parishioners photo exhibition.

The Canons and Dovecote

Guided tour, self guided tour, exhibitions of plans for the Lottery bid and opportunities to comment,
16" Century Dovecote open to visit.

Exhibitions: Historic photos of The Canons (provided by LBM Heritage and Local Studies Centre),
Historic photos of Vestry Hall (provided by LBM Heritage and Local Studies Centre)



Cricket Green School
School car park opened so people could visit the 14 Century Arch.

Mitcham Cricket Green Community & Heritage
Guided tour of Cricket Green, support and stewarding for Mitcham Cricket Pavilion.

Mitcham Parish Church rounded the day off with a Choral concert in the evening.
Number of participants
In 2015 we estimated that more than 130 people enjoyed guided tours and we welcomed more than

250 people to events.

As already noted, without the added publicity from Open House London’s brochure and web site this
year relied on our own local publicity efforts.

We don’t have a total count of the number of individual visitors, but from the statistics below from
each venue we estimate we reached at least as many people as in 2015.

The participation numbers from each location are:

Mitcham Parish Church (CoE)

Graveyard tours x 2 40

General visitors ??

Choral Concert 70 plus
Mitcham Cricket Club

Boundary walk 10

General visitors 120

Wandle Industrial Museum

Museum visitors 70
St Peter and St Paul Roman Catholic Church

Guided tours 52
The Canons and Dovecote 30
Mitcham Cricket Green Community & 20
Heritage

Guided walk

Thank you

Mitcham Heritage Day 2016 relied on an army of volunteer helpers at each venue who gave their
time to make the events a success. Each person who helped in any capacity shares a part in its
success — so thank you!



Special thanks to Mitcham Cricket Green Community and Heritage members who volunteered to
help steward and run refreshments at Mitcham Cricket Pavilion, and who helped deliver publicity

with our bulletin, or who helped in any other way.

Sarah Gould from Merton’s Heritage and Local Studies Centre provided the photographic exhibitions

Mitcham Heritage Day 2016 was coordinated by Sandra Vogel who also designed the leaflet and

coordinated the publicity effort.

Financial support was provided by:

e Mitcham Parish Church

e Wandle Valley Forum (distributing a Lottery grant for Wandle Fortnight activities)

e The Canons Partnership

Community & Heritage

For the benefit of Mitcham Cricket Green
Conservation Area ond its environs

Mitcham Parish Church (CoE)

St Peter & 5t Paul (Grade 1*)
Open 10.00 to 16.00

10.00 1o 10.45 and 15.15 to 16.0

Mitcham Cricket Green HI

Piscina and stonework. Display of church plate.
Exhibitions: Mary Tate Almshouses, Mitcham at

War. Refreshments. 19.00 Cheral Concert.

14th Century arch (Grade Il), Cricket
Green S5chosl grounds
Open 10.00 to 16.00

[ McacaH |

[Mitcham Cricket Pavilion
‘Open 10.00 to 16.00

Sl 12 00 1o 13.00 Guided walk of cricket
ground. Exhibition of Mitcham wicket
keepers past and present. Plethora of cricketing
memarabilia. Raffle of hamper including preserves
and Mitcham Cricket Club themed cake, Draw at
16.00. Children's quiz. Booklets on history of Mitcham
Cricket Club on szle, Watch the match from the
balcony. Refreshments.

and The Canons 14.00 to 15.00

Wandle Industrial Museum

Open 10.00 to 16.00. Free entry

Discover the history of the river Wandle
through exhibitions and interactive displays.

guided tour of graveyard, Tours of the bell ringing
chamber at regular intervals. Displays of Medieval

Guided Heritage Walk around Cricket Green

Mitcham Heritage Day
17 September 2016
free, fun activities all day

i 11.00 to 14.00 Colts cricket
@ match on oldest cricket
ground in the world

The Canons (Grade I1*] & Dovecote
. Open 10.00 to 13.00

411,00 to 11.45 guided tour.

Displays relating to Lottery bid, Seif
-guided tour of the Grade 17 listed house, Talk to
the team about Lottery bid. 16th Century Dovecote
open. Exhibition of historic photos of The Canons
and Vestry Hall.

Church Road

St Peter & St Paul Roman Catholic Church

Open 11.30 to 16.00

Guides available at all imes to show

visitors around. Display of old vestments

and bibles. Access to grotto in the garden. Exhibition of
photos of old Mitcham by Tom Francis. Parishioners”
photo exhibition. Refreshments.

10.00 to 10.45 and 15.15 to 16.00 Parish Church graveyard guided tour, Meet inside church.

11.00 to 11.45 The Canons guided tour including house, dovecote, pond, walled garden. Meet at front of house.
12.00to 13.00 Guided walk. Take a tour of the cricket ground boundary and learn about the rich cricket history
of Mitcham Cricket Green including eminent players, the Green's role in international cricket for men and
women, and Mitcham's contribution to the development of the game, Meet at cricket pavilion,

14.00 to 15.00 Guided walk. Discover the historic Mitcham Cricket Green Conservation Area and tour the
grounds of The Canons, Meet at cricket pavilion,

19.00 Choral Concert at Mitcham Parish Church. Wessex Consort, “A Choir for All Seasons — Anthems through
Gospel to Popular Song”. Tickets £10 (inc cheese and wine| in advance from 020 8646 0666 or on the door.

Mitcham Cricket Green Community & Heritage is the civic society for Mitcham Cricket Grean Conservation Area and its environs
wwrw.mitchamcricketgreen.org.uk  info@mitchamcricketgreen.org.uk Twittar @MitchamCritGmn oo MVEC, Vestry Hall, 336/338 London Road, Mitcham Surrey, CR4 3UD
Company registration no. 04653164 Charity registration no. 1106853 O 2

Friends in St Helier — visit (£200)
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Visit by 15 members of Friends in St Helier to Merton Abbey Mills on 14 September 2016.

A beautiful day was had by all. The weather was sunny and warm. A huge thank you to the Wandle
Valley Forum for providing the means to enjoy it. It had been a good few years since some of the

members had seen the river Wandle.



First
stop the
café -
for a
much
needed
cup of
tea.

Then a lovely walk by the river for those more able to enjoy the sights, sounds and smells of the
water.




After a stroll around, some went to the William Morris pub for a bite to eat.

Time to have a laugh with friends, to reflect on the tranquillity of
the river and to catch up with each other’s lives. They all
thoroughly enjoyed the day.




Sutton and Wandle Valley Ramblers — walk refreshments (£50)

Four walk leader volunteers from the Sutton & Wandle Valley Ramblers led four walks through four
boroughs - the event was a great success and enjoyed by all.

They were sustained by 100 “Wandle cakes” provided by the Village Bakers in Carshalton and paid
for with a grant from the Heritage Lottery Fund. At every refreshment stop these cakes appeared
and were consumed with relish.

The day began at Earlsfield Station and a 9.30 am start meant that just eight walkers turned up for
the first leg with Joan. They visited Wandle Meadow Nature Park and the bridge which for so many
years was known as the “Bridge to Nowhere” until it finally got joined up. After their refreshments
at the Watermill Café, Merton Abbey Mills, they were able to view the Chapter House, Merton
Priory, under the big Sainsbury’s/M&S at Colliers Wood, while waiting for the second group of
walkers to join them. So this could be seen as a reward for their early rising!

At 11 am | met a large group outside Colliers Wood station, and we were pleased to welcome Mayor
Brenda Fraser and consort, Lloyd Fraser. Twenty four of us then continued along the Wandle Trail
towards Mitcham, visiting Merton Abbey Mills, Morden Hall Park and Ravensbury Park along the
way. After a walk through the National Trust Watermeads we joined some football fans for
refreshments at the Tooting & Mitcham Café Bar (part of the KNK football stadium) and yes, more
cakes! When we asked how much we owed for coffee and tea we were pleasantly surprised when
we were told it was all free! Melanie then decided to ask for donations to St Raphaels’ Hospice and
£26.46 was raised. This amount will go towards the funds which are regularly collected by the Friday
Beddington Park health walkers and donated to this worthwhile charity. So a big thank you for their
generosity. We think the football fans were probably quite glad when we got out of their way!

After that it was only a short hop via the, not so beautiful, Willow Lane Industrial Estate to the third
meeting place, Mitcham Junction station. There, we discovered that one Wandsworth walker had
missed the second leg of the walks but she had taken the opportunity to visit Mitcham Cricket Green
and the Canons which were unknown to her so she was quite happy about that.

Frank then led sixteen walkers over Mitcham Common and along part of the Beddington Farmlands
path. We came out at Hackbridge, the “sustainable suburb” and rejoined the Wandle Trail. After an
interesting diversion to Wilderness Island we came through Grove Park to our third refreshment
stop at Village Perk in Carshalton. Samantha and her staff gave us excellent service and there was
still more cake!

The last part of the walk was led by Steve who told fourteen of us all about the Carew family and
their dealings with the Tudors when we were walking through Beddington Park. We visited Waddon
Ponds and ended up at the Mum'’s the Chef Café in Wandle Park, where yet more refreshments were
consumed and the last cakes.

Overall, it was a very enjoyable day. | was very pleased that the timings all worked out as it was
quite difficult to estimate how long refreshments would take and of course how slowly or fast
people would want to walk.



There were many Ramblers who participated but also several people who found out about the walks
via social media and who really enjoyed getting to know new territories. So thank you to the
Wandle Valley Forum and the Living Wandle Landscape Partnership for helping to promote the
beauty that the Wandle has to offer and the social and health benefits of getting out and about in
the fresh air!

20 hours volunteer time

8 Wandle Fortnigb)‘:v !

375 Sapramber 2016
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Ethnic Minority Centre — walk refreshments (£80)

On Thursday September 22" The Ethnic Minority Centre invited members of two of its groups “The
feeling Good Group for Young Mums” and “Healthier Lives 4 U “to meet in Morden Hall Park from
11.00am to 1.30pm to celebrate Wandle Fortnight.

The morning consisted of a walk around the park and its lovely surroundings, followed by exercises
with tutor Durai and then a picnic to relax and talk about health. We were so lucky the weather
hadn’t been too good that week but that morning the sun shone most of the time we were there.

The feedback we got from our members was very good. The two groups enjoyed meeting each other
and socialising. Quite of few of them had never been to Morden Hall Park before and said they
would definitely come back again with their children and/or grandchildren.

We would like to thank The Wandle Valley Forum for giving us this unique opportunity to show our
members one of the lovely green spaces they can enjoy in this borough, and to enable us to bring
together our two groups promoting health & wellbeing and community cohesion.



Wild in the City — craft activity (£150)

In celebration of Wandle Fortnight, Wild in the City held a day of traditional crafts and nature based
art in Wandle Park on the 18™ September, attracting families from throughout Croydon.




Had a demonstration in coil basketry,




Whittled willow and hazel,




Created beads and bracelets from elder,




And made beautiful botanical prints from leaves and flowers growing in the park.

It was wonderful to see different generations focused in activity together. We hope that we
reassured parents and grandparents that children as young as three can use tools safely to cut, saw
(and bash!) natural materials to create useful and attractive craft products. We hope that
participants were inspired with ideas and skills that they can enjoy on their next day in the park.



We're grateful to Wandle Valley Forum, Living Wandle Landscape Partnership and the Heritage
Lottery Fund for funding the event and to Andrew Dickinson, Learning and Volunteering Officer at
Wandle Park for hosting us.



How We Might Live — arts activity (£170)

Firstly, thank you and the whole Wandle Valley Forum team for all your hard work over the past
fortnight. | had a wonderful time with Object Book presenting my app and giving tours to
understand how audiences use the technology and approach the treasure hunt. | had around 6 to
12 people overall, and perhaps more over the week while | wasn't physically present. | estimate
volunteer hours totalled around 18 hours in total from 2 people so 36 hours overall. |took a few
photos and more video of the tours | lead with the audience, which I'm currently editing into a short
trailer/film which I'll share with you which | hope will suffice as evaluation and documentation of
how | spent the grant and my project as a whole. | would value greatly continuing our dialogue into
2017 to develop my project with further funding and perhaps partner with you to apply for funding
of my own too.

Wendelsworth Residents Association — Community Garden Open Day (£100)

‘Wendelsworth Community Orchard Open Day: Report to Wandle Valley Forum

® We, the residents association of the Wendlesworth Estate in Wandsworth SW18, are in the process of setting up a community orchard to
complement our existing community garden where we grow vegetables in raised beds. The estate borders Garratt Lane and on the other side s
the River Wandle. erWmdleFomghtewmtwastoholdmopenda) m\helwwomhatd,lhm 4pm,SMy75°Septembu to tell estate
Tesidents more about it, plus members of the general public 1 friend] d in general and food growing in

particular. We focusedomheﬂmmofwalemgardqnngmdhopedto improve people’ s:wlrenessofnmmnenwmnmnndlocdny

® Our event achieved:
- 20 estate residents plus people from local commumity gardens took part. W 4. Reeid A iation |
- Plenty more ideas of what to grow, plus a couple of residents offered to help out. .
- Increased awareness of climate change and using (less!) water in the garden and how this
relates to our locality including the River Wandle and the proposals for the Thames
Tideway Tunnel outlet point proposed for King George’s Park.
- Work done in the orchard: planting drought-tolerant perenmials (rosemary, sorrell) and
spring bulbs to attract pollinating insects at the beginning of the year; water butt set up.
- We cemented relationships with neighbouring community gardens (we’d not got together
before) plus another Wandsworth housing estate planning to set up a community garden.
® Volunteer time was approx 6.5 man-days: a day and a half on publicity incl flyer design, print

& distribution; e-mail invitations a day and a half prep for the event including shopping & display
‘materials; the day itself for three people running the event; half a day writing this report.

® Promotion to:
- the estate’s 463 flats (approx 800 people) via paper flyer and e-mail

- the 35 or so runners of Good Gym who are regularly helping us, eg see I - _ Open Meeting
https://www ym org/reports/wandsworth-goes-to-hill-and-back :3 e K
- a dozen or so contacts in neighbouring community gardens: Avening Terrace =

e e . | BB

Ashburton C Garden
- the 40 people who aftended classes on growmg fruit & veg we were involved with earlier
in the year (see this string http://transitiontowntooting bl t.co.uk/search/label/Growi:
-also via the London address list of The Orchard Project -/Fwrww. theor ject.org uk ) who are nding/supportmg us.
We’ve asked Wandsworth Council to include a write-up in their Homelife magazine December issue.




Workshop 305 — craft activity (£180)

Workshop 305 held open workshops on Saturday 24" and Sunday 25" September 2016 opening
jointly to the public for both the Wandle Fortnight and Merton Arts Festival for a good weekend of
ceramic tile making.

Some visitors were already familiar to the workshops but for others finding us was quite a surprise.
Some of these were visitors whose curiosity had led them to follow the signs positioned along the
river pathway to the Workshop, a creative oasis roughly midway between the Trewint Road crossing
and Plough Lane situated on the Durnsford Industrial Estate.

All our 19 visitors enjoyed an afternoon learning how to make and decorate a ceramic tile using
coloured slips, with leaves and grasses and pieces of newspaper being used to make the resist
patterns. Some very beautiful pieces were made, new friends were made too and new experiences
were had - everyone left feeling inspired after having had a great time.
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WORKSHOP (@ 305

Wandle Valley

Community Interest Company

CELEBRATING WANDLE
FORTNIGHT and MERTON ARTS
FESTIVAL

FREE TILE MAKING WORKSHOPS

Saturday 24" and Sunday 25" September
Noon - 4.30pm (last start — 4pm)
At Workshop 305 CIC, 9 Weir Rd, SW19 8UG

Take a walk along the Wandle and bring along your collected samples of leaves,
grasses etc that you might find along the way, or simply use the ones that we collect,

and use them to make a beautiful decorated a tile. Children will need to be
accompanied.

Workshops are FREE with generous support from Wandle Valley Forum

You will find us next door to Travis Perkins and opposite Paul Stranks Roofing Ltd
Contact: info@workshop305.com

www.workshop305.com/
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